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CPAImpact: Leadership Academy 2026-2027
Two-Day Leadership Immersion Workshop Agenda

October 19, 2026 | Day 1: Leadership Foundations

e Whatis leadership? Unique considerations of leading in accounting and finance environments.

o  Your leadership style: How to leverage your strengths and recognize barriers to your effectiveness
e Build a strong personal foundation: Your vision, purpose, mission, and values

e Develop your emotionalintelligence

e Mission-Critical Leadership: How smart managers lead well in all directions

e Your personal leadership development plan

October 20, 2026 | Day 2: Essential Leadership Skills

e Levelup your communication skills and approach to difficult conversations
e Delegation, feedback, and accountability: a primer on core leadership skills
e Essential coaching skills and practice

e Leveraging Al for leadership development

e Tools to take your leadership to the next level

Additional learning resources included

e Personalized workplace behavioral assessment from RightPath Resources

e Jon Lokhorst’s book, Mission-Critical Leadership: How Smart Managers Lead Well in All Directions

e Coaching worksheets to capture top takeaways and practical action steps

e Individual leadership development plan to continue the learning and development process following
the program

e Post-workshop email to participant’s sponsor with discussion questions to relate the learning
experience to their firm or organization

e Introductions to ISCPA leadership and volunteer opportunities

e November 20, 2026: Virtual follow up session to identify real-time leadership challenges and
continue building momentum

The two-day Immersion workshop is designed and facilitated by Jon Lokhorst, CSP, CPA, PCC. Jonis a
leadership coach, corporate trainer and author of Mission-Critical Leadership: How Smart Managers Lead
Wellin All Directions. He works with organizations to develop leaders everyone wants to follow, build teams
no one wants to leave, and deliver exceptional results. Jon’s experience spans a 30-plus year career as a CPA,
CFO, and organizational leader. He has a Master’s in Organizational Leadership and is recognized by the
International Coach Federation as a Professional Certified Coach (PCC). Jon is member of the National
Speakers Association and recently served as President of the Minnesota chapter. He has earned the Certified
Speaking Professional (CSP) designation, a distinction held by less than 20 percent of NSA members.
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Real feedback and results from attendees of other leadership programs facilitated by Jon

“The Leadership Academy is a great way to develop a game plan for your leadership journey. Jon brings
valuable insights to group discussions between people that are in a similar situation which leads to impactful
takeaways.”

“The Leadership Academy is an engaging and informative training. It helps to build and expand your
leadership toolbox. The academy is also a great place to safely ask leadership-related questions and connect
with others in the industry going through the same stage of their career.”

In addition, participants in a similar program reported the following results:

e 89% of attendees have been promoted or are on track for promotion.

o 56% of attendees report having enhanced relationships with firm partners or organizational leaders.

e 56% of attendees have received salary increases not tied to cost-of-living adjustments or annual
raises.



